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Hucyunnunama ,, Copmyep 3a cmpoumencmeo u Hed8UNCUMA COOCMBEHOC " e HACOYEHA KbM
npuoobUsare Ha NPAKMUYECKU YMeHUs 3a paboma CbC CReYUanu3upan cogpmyep 3a YnpasieHue Ha npo-
eKxmu 8 Cmpoumencmeomo u Heosudxcumama coocmeenocm — MS Project. Cmydenmume npudobusam
VMEHUsL 3a Cb30A6aHe HA CNUCHK CbC 3a0ayu, Uepapxusi om 3a0aqu u noo3adaqu, NPAGUIHO ONUCBAHE HA
pecypcu u naznavenusi. Cmyoenmume npuoooueam ymenus 3a uzeomeane Ha lanm epagux ¢ ecuuxu
0COOEHOCTNU HA HE2080MO U3SPANCOAHe 8 Cpedama HA CReyuanu3upan cogmyep 3a ynpaeienue Ha npo-
exmu. Cmydenmume ce Hay4wasam 0a noaseam 20moeu cnpasku om cpedama na MS Project. 1o oucyun-
JUHama e paspabomen peaneH Kazyc, ¢ Koumo ce pabomu no épeme Ha cemecmupa 6 yacoseme 3a yn-
padicnenusl. Besiko Ho6o ynpadicnenue nadepadicoa nosnanusma no MS Project kamo ce noxkassam xaxmo
cneyuguky Ha cogpmyeprus RPOOYKM, maxa u 0COOEHOCU HA NPOEKMHOMO YNPAGIeHUe 8 CINPOUMeNc-
80MO U HedsudCUMamMa cobcmeeHocm. JIeKyuoHnusm mamepuan ce umoCmpupa ¢ peatnu npumepu om
NPAKMUKAma, Ko0emo npenooasamenckusm exun e yiacmeas 8 npeoutuHy npoexmu.

N.TEMATHYHO CBbABPKAHMUE

No. BPOM YACOBE
no HANUMEHOBAHME HA TEMUTE U IIOATEMUTE 1 c3 1y
pex

Tema 1. Cbp3naBaHe HA CIHMCBK CHC 3224 3 3

1.1 | BeBexmaHe Ha 3a7a9u

1.2 | Opranusupane Ha 331a4nTe BBB (azu

1.3 | Cebp3BaHe Ha 3a1a4u

1.4 | Madopmarus 3a 3ajaua

1.5 | MzuncnsBaHe Ha MPOIBIDKUTEITHOCT HA TIPOCKT

Tema 2. BbBe:xxnaHe Ha pecypcu 3 3

2.1 | Onucanue Ha pecypcu. 3ajlaBaHe Ha Pa3Xo/IH 3a U3IOJI3BAHETO UM
2.2 | Uudopmarus 3a pecypc

Tema 3. Ha3nauaBaHe Ha pecypcH KbM 3a1a4u 3 3
3.1 | HasnauaBaHe Ha pecypcu KbM 331a4H

32 Hactpolika Ha oTienHa 3agaya.

HaznauaBaHe Ha YOBEIIKH PECYPCH KbM 3aj1aua

3.3 | HaznauaBaHe Ha ION'BJIHUTEIHU PECYPCH KbM 3a7ada
3.4 | HaznauaBaHe Ha pa3xOJHHU PECYpCH KbM 3a/1a4a
Tema 4. @opMaTHpaHe M OTHIEYaTBAHE HA IJIAH 3 3
4.1 | ®opmaTHupaHe Ha JIEHTH

4.2 | ®opmarupaHe Ha 0000IIaBalla 33j1a4a 3a MPOCKTa
4.3 | Ce3gaBaHe Ha KOIIME Ha U3LJIEna

4.4 | Yeprane B quarpama Ha ['aHT

4.5 | ®opmarupane Ha [anT rpaduka

4.6 | Ilpernen Ha pa3xojaM MO MPOSKT

4.7 | Bumose otueTH

4.8 | ®opmarupaHe U oTHeYaTBaHE HA OTYETH

Tema 5. IlpocaeasBane Ha mporpeca Ha 3ajga4a 3 3
5.1 | Llen u ocobenocTH

5.2 | 3amaBaHe Ha Oa30Ba pamMKa

5.3 | BeBexaHe U pasriekJaHe Ha PEATHOTO U3IIBJIHEHHUE 10 MMPOEKTa
5.4 | IlpaBuna mpu npocieasBaHe nporpeca (HampeaBaHeTo) Ha MPOEKTa
5.5 | Iloka3BaHe u mpoMsiHAa Ha OcTaBalaTa padoTa Mo MPOeKTa

Tema 6. IIpenn3Ho HacTpoiiBaHe HA JeTailJiuTe HA 3a1a4a 3 3
6.1 | Bpeme 3a 3ambpxane. Bpeme 3a n30bp3Bane
6.2 | 3amaBaHe Ha Bpb3Ka "Havajao KbM Hadayio"
6.3 | [locraBsine Ha OorpaHUYEHHs BHPXY 3a/1a4a
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6.4 | Pasrnexnane Ha KpuTHYEH MbT. Pasriexaane Ha cBOOOJIEH pe3epB

6.5 | [IpekbcBane Ha pabota mo 3ana4a. [IpomMsiHa Ha THIA Ha 3ajadaTa

6.6 | HacrpoiiBaHe Ha paOOTHO BpeMe 3a OT/CIIHU 3a1auu

6.7 Pasriexgane Ha MAaTCpUaJiHi ¥ YOBCIIKH PCCYPCH 11O 3aJa4U

6.8 BbBeknane Ha KpaiiHU CPOKOBE, (DMKCUPAHU Pa3XOAH U TIOBTAPSIIU
’ ce 3aJaun

Tema 7. Ilpenu3na HaCTPOMKA Ha JeTANJIMN 32 pecypc U HA3HAYeHHUe 3 3

7.1 | BpBexagane Ha MHOKECTBO CTAaBKH 3a 3aIlIAIIaHE 32 PeCypc

79 HactpoiiBane Ha cTaBKH 3a 3amuialiaHe C el Ipuiaraie B pa3iny-
' HU MHTEPBAJIU OT BpEMeE

HactpoiiBane Ha HATMYHOCTTA HA YOBELIKH PECYPCH B PA3NHYHU
HWHTEPBAIM OT BpemMe

7.3

7.4 Ortrarane Ha HA4ajJ0TO HA Ha3HAUCHUS

7.5 | [lpunarane Ha paboTHH cxeMH (work contour) KbM Ha3HAUYEHHUSI

7.6 | llpunarane Ha pa3nuyHY Pa3XOJHU CTABKHU 33 HA3HAUYCHUS

7.7 | BpBexaaHe Ha HOPMHM 3a M3Pa3X0BaHe HA MaTEPHAJTIEH pecypc

Tema 8. [Ipenn3na HACTPOiiKa HA IUIAH HA MPOEKT 3 3
8.1 [Toka3BaHe Ha CTOMHOCTTA Ha paboTAaTa 3a LIEJIUsl Mecell 1o OTel-
HU pecypcu
8.2 | PasriexxmaHe Ha pa3XOIaUTe B MPOCKT
Tema 9. Opranuszupane u popMaTUpaHe HA 1€TANIUTE B MPOEKT 2 2
9.1 Coprupasne, Tpynupane u Gpuirpupane Ha JeTaiiiHa HHPOpPMAaLUS B
MPOCKT

9.2 | HacrpoiiBane Ha TaOJIUITH B H3TICTH

Tema 10. Cniogensine Ha uagopmanusi ot MS Project ¢ apyru codpry-
€pHHU NPOAYKTH

10.1 | ExcriopTipaHe Ha JaHHH

10.2 | MmmopTupaHe Ha TaHHU

Tema 11. IlpociensiBane mporpeca Ha 3324 ¥ Ha3HAYEHUA 2 2

[IpocnensBane Ha ASUCTBUTEIHUTE U OCTABAIIUTE CTOMHOCTH 32
3aJa49d U Ha3HAYEHUS

111

IIpocnensiBane Ha JeiicTBUTENHA padoTa 3a BpeMeBH (asu, 3a 3a1a-
YM U Ha3HAYECHUSI

11.2

11.3 | TloBTOpHO MJaHMWpaHe HA He3aBBPIICHA paboTa

O0mo: 30 30
I11. @OPMHU HA KOHTPOJI:
ml)\lgéﬂ BUJ U ®OPMA HA KOHTPOJIA Bpoii | HA3 u.
1. CemecTpuajeH (TeKyNI) KOHTPOJI
1.1. | Pa3paboTBaHe Ha KypCOB IPOEKT 1 90
1.2. | 3amuTa Ha KypCOB MPOEKT 1 30
Q0110 32 ceMecTPUAJIEH KOHTPOJI: 2 120
2. CecueH (KpaeH) KOHTPOJI
2.1 0 0
001110 32 ceceH KOHTPOJI: 0 0
O0mo 32 BcMYKkH (POPMH HA KOHTPOJI: 2 120

IV. JUTEPATYPA

SAABJKUTEJTHA (OCHOBHA) IUTEPATYPA:
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1. Bacunes, 0. Kypc nekiun u ynpaxHeHus1, IPeI0CTaBEHH 32 CBOOOIHO HEKOMEPCHAITHO U3-
MOJI3BaHE B €JICKTPOHEH BapUaHT B Iu1aThopmara 3a eIeKTPOHHO 00ydeHHE Ha YHUBEPCUTETA.

2. MurtkoBa, M. [TucaneTo Ha eBpo MPOEKT e jecHa padora. Jlubpa Ckopm, 2015, c. 184 (curna-
Typa B 6ubanorekara Ha 1Y-Bapna: B 75585).

3. IletkoBa U1. EBpomnelicku NpoeKkTH, MOJIUTUKU U HOpMaTuBHHU perynanuu. @opKowm, 2015, c.
208 (curnarypa B bubanorekara Ha 1Y-Bapnua: B 75588).

NPENNOPBUYUTEJHA (AOIIbJJHUTEJIHA) IUTEPATYPA:

1. MapunoBa H. YnpasieHue Ha MpOeKTH — HHCTPYMEHT 3a IMTOCTUTaHE Ha YCTOWYUBO Pa3BUTHE,
HBY, 2014 (curnatypa B 6ubnmorekara Ha 1Y -Bapna: B 74198).

2. Ambriz, R., Landa, M. and Wilson, K. Dynamic Scheduling with Microsoft Project 2013: The
Book by and for Professionals. 2015, p. 728 (Kuurata e noctsiina B http://books.google.com).

3. Blokdijk, G. Microsoft Project — Simple Steps to Win, Insights and Opportunities for Maxing
Out Success. Emereo Publishing, 2015, p. 136 (Kuwurara e noctsina B http://books.google.com).
4. Roberts, R. Project Management 2015: For Successful Home Projects, Booktango, 2015
(Kuurara e moctbmna B http://books.google.com).
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